Seven Kings and Goodmayes Allotment Society Ltd
Minutes of the 89th Annual General Meeting

Held on Wednesday 5th April 2017, 7.30pm
at the Goodmayes Community Centre, 616c Green Lane, IG3 9SE
Present: 28 members and guests signed in. Apologies for absence:  Rowland Lyons, Anne Marie Trimby, Sandhya Chanana, Trevor Stephens, Chris and Carol Goreham, 
1. Welcome Address. Chairman Padraig Floyd welcomed members and guests to the meeting and thanked them for their attendance. 

2. Presentation of Prizes. Cups and certificates were presented by Society President Paul Dye, as detailed on the agenda. 
3. Minutes. The minutes of the 88th AGM held on 6th April 2016 were agreed as a correct record

4. Matters arising. None.
5. Chairman’s report.

•
Padraig Floyd reported that we continue to be a strong society with low vacancy rates though we did lose more members last year. Vacancies are a problem as the new Chief Executive for the LA is keen to see more development of land. Luckily we do have an active membership whereas the LA sites appear to be struggling which reflects in a lack of resources. 
• 
PF noted that though we do have some site stewards we do need more and he asked the membership to consider taking on this role. All volunteers are greatly welcomed to be our eyes and ears on each site.
• 
PF informed the meeting that we had hoped to run the festival this year but we do not have sufficient members who are willing to help. It generates good will, much needed publicity and interest with councillors keen to attend. So, if anyone complains then could they inform them of the reasons and that it all rests on volunteer help. A small amount of help is gratefully appreciated, even phone calls for manure. 
•
PF stated that the society was moving towards a more structured approach to projects so please go to ground stewards or committee members with ideas.
6. Treasurer’s report

•
Jenny Anderson presented accounts for 2016-17. Last year there was a loss of £4,875 but this year a surplus of £3,663.
•
JA stated that the they had altered the structure of accounting and were now able to put monies into a development account. If anyone has any ideas for fund raising please get back to us.

•
JA explained that some monies would be held onto for any potential battle with the LA re development of grounds.
A member asked if we would have a stall at the Green Fair this year and it was explained that this is biennial.

7. Secretary’s report

• Shan Evans introduced herself as the new secretary having taken over from Ed Oliver and was finding that they were large shoes to fill. PF gave a vote of thanks to Ed Oliver for his excellent work.
• 
Regular committee meetings have been held since the last AGM and it is the secretary’s role to ensure minutes are kept and distributed. 
• 
Recently request for plots have been less and urge anyone who may be interested to contact Pete Southern asap.

• 
The other key role sadly performed is the sending out of Dirty Plot Notices to those plot holders who do not keep their plots up to a good standard.

  SE thanked Chris Goreham for all his support on the competitions and encouraged everyone to join in. 

8. Membership Secretary’s report

• 
Peter Southern explained that he is the membership secretary for the Seven Kings sites and Marian Hogg for Goodmayes. His role is to keep a waiting list, allocate plots and collect monies, He reported that membership stands at over 300, split approximately 100 at Goodmayes, 200 at the Seven Kings sites. 
•
Usually there is a waiting list of 20 to 40 names but presently there is non. He reinforced that if anyone knew of anyone who may be interested then let us know. Some of the plots are ok and many are half plots.

 •
If you have any changes to contact details etc please let us know especially if you have a new email address. It is cheaper to contact members and saves on postage.
• 
The changed rent payment date continues to work well with prompt payment from the vast majority of members

9. Trading Secretary’s report

• 
Paul Dye again noted that his report may sound similar to last years’, and that he was preaching to the converted in stating that the success of the trading huts depends on their use by as many members as possible, and most of those present already use the huts. 
• 
There are lots of potatoes and onions still available. Benton Road tend not to purchase items at the Seven Kings trading hut so can everyone promote the shop. It makes it very difficult to judge what to buy for the next year. We don’t make a profit but aim to break even, we provide a service for members. What we have to offer is good quality produce at an excellent price when compared to other suppliers. If anyone says that they can buy cheaper elsewhere please remind them that it is most likely to be in smaller bags and of poorer quality.
  There are still seeds available including those from the large pumpkins grown at Hyde Hall..

•
Thanks were acknowledged to all the helpers at both trading huts, including those who helped in other ways than staffing the huts on Sunday mornings, for example collecting and delivering stock, and weighing out and bagging goods for sale. The shops provided a social hub.
10. Election of Officers
• 
Paul Dye was re-elected as Chairman, Prop: P Floyd, Sec: J Anderson
•
Shan Evans was elected as Society Secretary, Prop: P Floyd, Sec: S Adams 
•
Jenny Anderson and Anne Marie Trimby were elected as joint Treasurers Prop: K Nicole, Sec: P Floyd
• 
Padraig Floyd was re-elected as Society Chairman Prop: S Evans, Sec: P Trimby
   Vice Chair still vacant P Floyd asked members to consider taking up the post which consisted of deputising in his absence and attending meetings.

•
Sheila Nisbet and Mick Wood were proposed as new site stewards for Goodmayes Prop: P Dye, Sec: S Adams
•
Other positions were filled by re-election en bloc as follows: 
  Site stewards: 
  Benton Rd: Masood Akhtar, Chris Goreham, Padraig Floyd, Trevor Stephens Prop: S Adams, Sec: S Evans

  Wards Road South: Richard Maidwell Prop: P Floyd, Sec: P Trimby.

  Wards Rd North: S Chanana Prop: P Southern, Sec: S Evans

  Vicarage L N: Rowland Lyons: Prop: P Southern, Sec: P Floyd

  Vicarage L S: P Trimby, P Southern: Prop: S Evans Sec: J Anderson, S Evans Prop: P Trimby, Sec: J Anderson
  Peter Southern and Marian Hogg Membership Secretaries: Prop: S Evans, Sec: P Floyd

  Paul Dye (Trading Secretary). Prop: P Trimby, Sec: J Anderson.
11. President’s Address – Paul Dye
• 
Paul Dye stated that apart from the Presidential duty of presenting prizes, he has continued to watch Redbridge Council. What are the whispers behind the councillors aims for development?

• 
We have resisted previous threats re the need to provide more housing as our strength is in our numbers.
12. Motions for Discussion

• 
Non were submitted by the deadline. 

13. Any other Business

• 
Sue Adams suggested that at Goodmayes we were are too kind hearted re the state of plots so that by the time they leave the plot is too bad. She asked if we could be stricter with a firmer approach. As a society, she suggested that we dig the plots over so they are rentable. There is a difference in plots and the only excuse should be mitigating circumstances. P Floyd agreed that we need to clarify the structure of the Dirty Plot Notices. If 12 people are on one site for half an hour it is amazing what can be done. It has been done before but he stated that if everyone kept their plot tidier and helped pick up litter that would help.
•
A request was made for a skip for VLN though access is difficult. It needs to be cleared as the public see the rubbish and throw items over the fence. A working party is needed to clear the site.
Padraig Floyd thanked members for attending the meeting, which closed at 8.45pm.
The raffle draw was made and the meeting was followed by refreshments.
